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Reduce waiting lists with 
intelligent software

Designed by clinicians for clinicians, our theatre software modules 
offer an innovative web-based platform for monitoring and improving 
the productivity of your elective theatre pathway. 

Our software helps organisations reduce waiting lists by 
maximising elective theatre utilisation and enhancing the patient 
scheduling process.

Our elective theatre software supports utilisation 
planning and reporting for the benefit of patients 
and surgical teams.

Maximising theatre utilisation

With pressures to reduce 52-week waits and the significant elective patient backlog, 
NHS managers and staff require simple, accurate and informative planning and 
reporting software. 

Our software ensures organisations can maximise precious theatre resources whilst 
providing high-quality patient care.

Software designed to help NHS organisations:

Maximise list capacity

Benchmark services

Optimise waiting times

Safely treat the greatest number of patients

Increase elective theatre list productivity

Reduce costs with improved efficiency

Learn, improve and identify best practice

Meet national targets



How our software works

Features

Allows users to set targets 
for key productivity 

indicators and forecasts 
the impact of their 

achievement.

Scenario Planning

Functionality to adjust 
for different cancellation 

rates and list duration 
and downtime settings.

High-level Modelling

Clear and detailed 
information points to 

influence planning and 
future performance 

outcomes.

Detailed Outputs 

Software highlights total 
patients, current and 
future breaches, TCI 

dates and priority levels.

Waiting List Impacts 

Simple, automated 
data inputs providing 

detailed and 
informative outputs.

Simple Inputs

Identify booked utilisation and 
available capacity. Review PTL 

and Pre-op impact up to six 
weeks in advance.

Forward Look 

Macro to micro views 
of theatre activity, 
unused capacity 

and areas requiring 
improvement.

Activity & Opportunity 

Available comparative views 
move from site and specialty-

level down to individual 
surgeons, theatres and 
planned list duration.

Benchmarking Capability 

Coming 
soon



How our software works

View of booked utilisation across all planned theatre lists

Opportunity-based downtime performance metrics

How it helps
Demonstrates to bookers and 

theatre management teams which 
lists are complete and which have 

available spaces.

How it helps
Highlights the downtime in 

terms of its impact on lost case 
opportunity so teams can target 

improvement efforts, which 
will have greatest impact on 

efficiencies.

Outcome
Future lists can be booked to 

capacity and more patients can 
be seen.

Outcome
Allows teams to focus limited 
resources tackling issues that 
will have the greatest impact 

on reducing unproductive 
downtime and increasing the 
time available for patient care.



Readily accessible & detailed breakdown of touchtimes 
by Consultant procedure times

Additional capacity opportunity metrics

How it helps
Supports the accurate planning 

of theatre lists through the 
use of actual procedure times 
and accounts for variations in 

theatre settings, induction and 
recovery times.

How it helps
Highlights the cost of inefficiency, 
the number of patients lost and 
exactly where the opportunity to 

treat more patients lies.

Outcome
The accurate booking of 

theatre lists using consultant 
and location-specific patient 

touchtimes.

Outcome
Supports targeted action and 

details the true value of capacity 
available in terms of patient 

throughput.



Supporting multidisciplinary teams

Specialty 
Managers

Theatre 
Management & 
Clinical Teams

Transformation 
& Performance 

Managers

Divisional Directors 
& Executives

Booking & 
Scheduling Teams

Intelligent software to support:

• List scheduling and 6-4-2 meetings

• Capacity analysis

• Performance and operational management

• Business case validation

• Annual planning

• Robust cost improvement plans

• Consultant job planning

• Specialty theatre allocations

• Insourcing and outsourcing decisions

• Theatre improvement groups



Proven impact for NHS organisations

Successful integration of our performance management software will 
strengthen your core 6-4-2 and theatre list scheduling meetings, resulting in:

Improved Increased Reduced Continuous 
Improvement

Communication 
between scheduling 
and theatre teams

Utilisation and case 
throughput on 
elective operating 
lists

Caseload 
uncertainty and 
delays in theatres

Appropriate  
re-allocation 
of theatre lists 
between specialties

Business and Cost 
Improvement 
Programme (CIP) 
planning

Accurate demand 
and capacity 
planning

Patient and session 
cancellationsVisibility of planned 

future activity 
across the theatre 
floor plan

Views of historic 
performance 
information and 
spare capacity

Operational activity 
forecasting

Unnecessary 
Waiting List 
Initiatives (WLIs) 
insourcing and 
outsourced theatre 
lists

Data-led decision 
making

Allocation of staffing 
resource



The Four Eyes Insight team is unique, combining clinical and operational expertise to 
deliver data-driven improvements into the NHS.

Development

The development team draw on our 

clinical and operational subject matter 

experts to create an intuitive user 

experience with outputs which add value 

and insight. 

Features and products are all developed 

with input from our NHS partners 

to ensure our software meets user 

requirements.

Our Consultants

Our consultants have held NHS roles prior to 

joining Four Eyes Insight. This wealth of clinical 

and operational experience separates us from 

other advisory services.

We have lived experience of the challenges 

you face, and that is why we aim to effectively 

deliver solutions that provide permanent and 

positive results.

Support

Our support team is on hand to help you 

get the most from the software.

Alongside standard implementation and 

training, we offer account management 

services to help organisations maximise 

their elective theatres.

Our Expertise



Supporting Elective Recovery for the NHS
Using the combined power of people, data and technology to get to the root cause of elective care pathway 

inefficiencies; Four Eyes Insight supports all NHS organisations involved in the delivery of care and can help to:

About Four Eyes Insight

Achieve high 
performance 

Monitor 
performance 

Sustain and improve 
the pathway

Optimise elective 
care pathways

The Four Eyes Insight team is unique, combining clinical and operational expertise to deliver data-driven 
improvements into the NHS. From trained doctors and registered nurses to former chief operating officers (COOs), 
our 40-strong consultancy team have extensive experience of the challenges faced by the NHS, and proven 
expertise in delivering effective solutions to solve them.

Subject Matter Experts



With a wealth of experience across the elective care pathway, underpinned by our intuitive 

software, Four Eyes Insight offers a wide range of tailored programmes and support to bring 

robust governance and improved productivity across many core clinical areas.

What we offer

Email enquiries@foureyesinsight.com  

or visit the website at www.foureyesinsight.com

For more information and to book a demo:

Diagnostic reviews
Our data-driven pathway reviews focus 

on operations performance and the 
workforce to highlight improvement 

areas and quick wins that will improve 
patient throughput.

Productivity measurement
Triangulation of onsite observations 
combined with service performance 

data and clinical engagements 
are analysed to highlight areas for 

improvement. 

Demand and capacity modelling
With seasonal variation in patient 

demand, we use historic, baseline data 
and predictive analytics to anticipate the 
impact of these variations; enabling you 

to better match capacity with  
future demand.

Service optimisation
Implementation of interventions and 

process improvements to ensure 
resources are being used effectively 

and mechanisms for forward planning 
to support the backlog reduction and 

reduce insourcing costs.

Workforce planning
Optimisation of clinical and 

administrative workforce functions 
through modelling of effective job 
planning, delivery and the need for 

development and training.

Communications
Key to sustainable change is the 

communication and sharing of best 
practice across the system. We work 

with single Trusts, integrated care 
systems and regions to ensure everyone 

benefits from shared expertise.

Where we can help
• Referral management

• Outpatients

• Diagnostics

• Radiology

• Endoscopy

• Cancer

• Pre-surgical planning

• Operating theatres

• Discharge



info@foureyesinsight.com 07704 777 459
For more information contact us on www.foureyesinsight.com
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