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Working with NHS regions, systems and trusts across the 
country, Four Eyes Insight is supporting the reduction of the 
elective care backlog by aligning capacity with demand; using 
data in conjunction with our technology and expertise to 
identify and implement sustainable productivity gains whilst 
helping trusts get back to basics done well.

Partnering with Integrated Care Systems 
to improve elective care

Within an ICS, our programme of works can be 

tailored to involve one or multiple trusts; bringing 

them together through the uniform management 

of waiting lists, distribution of capacity and 

improved patient experience from referral to 

discharge.

Our experienced productivity consultants work 

as an extension of NHS teams to deliver real 

value and sustainable change, implementing 

data-driven decision making into the continuous 

improvement process.

Our methodology is based on taking a holistic 

view of the elective care pathway and identifying 

service improvements and productivity gains at 

every possible touchpoint.

The Four Eyes Insight Methodology



Intelligent data providing ICS-wide 
visibility of performance

To support Four Eyes Insight’s programme 
of works, our data dashboard brings all your 
elective care performance and variation data 
from across the ICS into one central location, 
delivering system-wide benefits:

 ✓ Providing clear visibility of performance   

 against targets, both strategic and operational  

 views

 ✓ Rapidly identifying areas of concern to reduce  

 variation within the ICS

 ✓ Encouraging cross-organisational    

 collaboration with a simultaneous focus on   

	 efficiency	and	quality

 ✓ Providing the opportunity to share learnings   

 and best practice to amplify and standardise   

 operational performance across the system

 ✓ Enabling positive stakeholder engagement in   

 your continuous improvement programmes

 ✓ Supports governance and compliance    

 frameworks

The manual process of aggregating performance 

data to monitor elective care recovery is a 

laborious task but our Insight Portal provides 

immediate productivity gains through the 

automation of ICS wide data collection and 

aggregation.

Case Study: 
Performance Software Implementation & Intensive Improvement Support

Partnering with an Integrated Care System in 

the midlands, Four Eyes Insight embedded 

our bespoke performance management 

software combined with intensive wrap-around 

consultancy support to help meet accelerated 

recovery targets. We provided

 ✓ On-the-ground delivery support driving fast-

paced, impactful and sustainable recovery

 ✓ 5 specialty focus

 ✓ Launch and embedding of performance 

management and forecasting software to 

track activity, identify capacity gaps and drive 

accelerated recovery

 ✓ Intensive operational and clinical engagement 

and knowledge transfer
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“Working with the Four Eyes Team has been a very insightful and
valuable exercise and we’ll be implementing their observations

moving forward to improve our patient service.”
James Thomas, Chief Operating Officer, Ashford and St Peter’s Hospitals NHS Foundation Trust

Our Impact
Working in partnership with NHS organisations and 

systems across the country

info@foureyesinsight.com 020 3880 1247

For more information contact us on
www.foureyesinsight.com

Four Eyes Insight uses the combined power of people, data and technology to get to the root cause of 

elective	care	pathway	inefficiencies;	working	collaboratively	and	engaging	with	all	stakeholders	to	get	

buy in for change from the ground up. 

We implement interventions that optimise elective care pathways and provide tools to monitor their 

effectiveness	ensuring	that	a	culture	of	continuous	improvement	to	drive	long	term,	sustainable	change	

is embedded along the way.
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